
6.2: Strategy Development and Deployment
6.2.1: The institutional perspective plan is effectively deployed
and functioning of the institutional bodies is effective and
efficient as visible from policies, administrative setup,
appointment, service rules, and procedures, etc



REPORT ON INFRASTRUCTURE REJUVENATION ANDDEVELOPMENT (INFRARED)

INFRARED is one of the successfully implemented Strategic goals envisaged for the rejuvenation
and construction of infrastructure for sustainable development; which has facilitated excellent
academic ecosystem for higher learning in our college. This plan was formulated under the prime
area namely “Strengthening of basic physical facilities” under the strategic plan 2016- 2025;
which has been a major recommendation of the last NAAC accreditation team for improvement.

Taking into consideration of the NAAC recommendations for the quality enhancement of the
institution the college council has decided to constitute a committee by IQAC. In the light of this,
IQAC constituted a committee and formulated future strategic plans. The committee constituted
on 27-07-2016 initiated its works. Through discussion with all the stakeholders of our institution
the committee identifies the key areas for improvement. The committee prioritized the following
three prime areas of development under Strategic Plan 2016-2025. Strengthening the basic
physical facilities

 Improving the teaching/learning

 strengthening the research and extension

Prime Area: Strengthening the basic physical facilities

Policies and Strategies for Infrastructure and Learning Resources Continuous improvement of
infrastructure and learning resource

 Development of additional infrastructure and learning resources.

 Optimum utilization of available infrastructure and learning resources.

 Maintenance of infrastructure and learning resources

 Continuous efforts to obtain grants for infrastructure development.

 Sufficient number of class rooms well equipped laboratories.

 Central Library facilities would be upgraded every year with increasing holdings and

 Adopting user friendly services. Upgrading of Seminar hall with modern
furnishing andfacilities.



 Drinking water facilities with coolers and water purifiers would be expanded.

 Adequate number of toilet blocks for girl and boy students and staff

 Well-furnished and fully computerized Administrative Office.

 Spacious, well furnished, and hygienic Canteen.

 Boys and Girls Common Rooms.

 Maximum number of class rooms with LCD projectors and smart boards

 Modernization of Computer Centre.

 Augmentation of sports facilities.

 Standby power generation systems are to be upgraded

 Well maintained gardens.

In the light of the above strategies and policies, setting of Strategic goals were done

For each strategic goal, action plans were formulated as below

STRATEGIC GOAL: INFRARED
ACTION PLAN

 Revamping of labs
 Construction of a symbol of spiritual and social harmony
 Construction of toilets for students
 New building for library
 Beautification of college campus
 Modernization of seminar and conference hall
 Renovation of classrooms
 Tress work in the existing building
 Provision for boys’ rest room

STRATEGIC GOALS

1.INFRARED(Infrastructure Rejuvenation and Development)

2.IT Infrastructure

3.Library management system

4.Strengthening sports facilities



STRATEGIC GOAL: INFRARED (Infrastructure Rejuvenation and Development)

Modernisation of seminar hall

Renovation of Chemistry lab
Fire extinguisher for all labs
Lights& Fans, electric work to all laboratories ICT facilities
Advanced analytical research
facilities to science labs Tiling, Painting and beautification

Modernisation of library

Integrated library management system soft ware
New building for central library

New toilets with modern amenities

Construction of Toilet block with 10 modern toilets attached to girl’s
Rest room Renovation of existing toilets
Installation of incinerators
Sick room

Beautification of college campus

Setting of Garden and landscaping
New sign boards

Women Friendly Restroom

Construction of women friendly restroom

ICT enabled classrooms Purchase of LCD Projectors, Video

Camera, Web Camera, New computers and printers
Training to teachers and student
Purchase of smart board

Ramp for differently abled students

Toilet wash room
Concrete Ramp near all Entry points
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